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Abstract: This study addressed the role of the balanced scorecard in building and implementing
the strategy in the local communities as non-profit organizations, by adapting them to the
requirements and objectives of these organizations, and in line with the requirements of their
clients. To apply the card, then we studied one of the most successful experiences of applying the
card in non-profit organizations, represented by the model of the American city of Charlotte, where
we presented the application steps and the results obtained.
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Source : The Balanced Scorecard in CHARLOTTE’S Dot :A Planing and Management Technique,
American Public Works Association, Missouri, 2000, P 4.
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Source :P.Syfert, Charlotte’s Balanced Scorecard: ligning Vision with Government Performance,
Balanced Scorecard Collaborative/Palladium, Washington, 2006, P13.
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